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	Locum Town Clerk
 

Tel: (01892) 529176
                                                                                  



                                                                                                                                                                     
	Southborough Civic Centre,
Council Offices,

137, London Road,

Southborough

TN4 0NA





18 July 2024
Dear Councillor

You are summoned to attend a meeting of Southborough Town Council will be held at the Southborough Civic Centre, 137, London Road, Southborough, Tunbridge Wells, Kent. TN4 0NA on Thursday 25th July 2024 at 7.00pm at which your attendance is required.

All meetings and agenda are open to the public except where confidential information is being discussed. The agenda of the meeting will identify whether any meeting or part of the meeting is not open to the public and explain why.
Seating for the public will be allocated on a first come-first-serve basis and cannot be guaranteed. If you intend to attend the meeting in person, please advise the Locum Town Clerk at steve.nash@southboroughcouncil.co.uk or call 01892 529176. 
Members of the public may speak under the Public Open Session as long as 24 hours’ notice of their wish to do so has been given the Locum Town Clerk, and that the subject is relevant to this Committee. No speech may be for longer than five minutes except by resolution of the Committee or Council.











Stephen Nash












S. Nash BSc MinstF










Locum Clerk

AGENDA
1.
 APOLOGIES AND REASON FOR ABSENCE

2.
 DISCLOSABLE PECUNIARY AND OTHER SIGNIFICANT INTERESTS

Members who have a Disclosable Pecuniary or Other Significant Interest within the meaning of the Kent Code of Conduct 2012 in any matter appearing on the agenda, are invited to declare that interest at this stage and sign the register accordingly.

3.
 PUBLIC OPEN SESSION
Standing Order 3(d). Members of the public may speak under this item as long as 24 hours’ notice of their wish to do so has been given the Locum Town Clerk, and that the subject is relevant to this Committee. No speech may be for longer than five minutes except by resolution of the Committee or Council.

4.
TO APPROVE THE MINUTES OF THE FOLLOWING MEETINGS


a. Full Council 27th June 2024


b. Planning and Transportation 1st July 2024


c. Open Spaces and Environmental Committee 2nd July 2024


d. Personnel Committee 15th July 2024


e. Finance and General Purposes Committee 18th July 2024

5.    LISTING A COMMUNITY ASSETT

To approve the attached Application for the Old Library 

6. 
CCTV POLICIES AND PROCEDURES


To approve the policies and procedures and confirm compliance

7.    GALLARDS ALMS HOUSE


To appoint a Councillor to sit on this committee

8. 
MENTAL HEALTH SUPPORT

To consider sponsoring books for local schools in tackling mental health and other issues. Cllr Hill to provide verbal brief

9.  
EXTERNAL HR SUPPORT
To approve all HR policies put forward by our HR company for the future in compliance with the councils insurers.
10.  
APPROVE THE FUNDING STRATEGY AND MARKET POLICY
To approve the above policies 
11.    CONFIDENTIAL ITEMS
The public may be excluded from meetings whenever it is likely in view of the nature of the business to be transacted or the nature of the proceedings that exempt information would be disclosed provided: 
(a) the meeting resolves so to exclude the public, and that resolution identifies the proceedings or part of the proceedings to which it applies, and 

(b) that resolution states by reference to the descriptions in Schedule 12A to the Local Government Act 1972 (paragraph 10.4 below) the description of the exempt information giving rise to the exclusion of the public.

(c) that resolution states, by reference to reasons given in a relevant report or otherwise, in all the circumstances of the case, the public interest in maintaining the exemption outweighs the public interest in disclosing the information.
12.
STAFFING
To approve recommendations made by the Personnel and Finance Committee to recognise the contribution made by the Deputy RFO.
13. TOWN CLERK
To consider or approve recommendations contained in reports A / B
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